
 

 

County Administration 
300 NE 3rd St, Third Floor 

Prineville, OR 97754 
541-447-6555 

Administration@crookcountyor.gov 

Crook County 
Board of County Commissioners 

Wednesday, April 8, 2026 at 9:00 AM 

Crook County Administration Conference Room | 203 NE Court St. | 
Prineville OR 

Members of the public and media are welcome to attend in person or via Zoom: 1-253-
215-8782; Meeting ID: 962 4214 4333; Passcode: 970900 

Commissioners: Seth Crawford, Chair; Brian Barney; Susan Hermreck 
 

Work Session Agenda 

Public Comment 
Please note that each speaker is limited to a maximum of 5 minutes. This guideline helps 
ensure that everyone has an equal opportunity to speak. 

Discussion 

1. Republic Services Rate Increase Request 
Requester: 
Erica Haitsma, General Manager  
 
Presenter(s): 
Erica Haitsma, General Manager 
Dan Strandy, Finance Manager  
John Heylin, Municipal Sales Manager  

2. Update on Contract Negotiations with PSCS 
Requester: 
Melissa Thompson, Chief Behavioral Health Officer 
Presenter(s): 
Angela Cumming - Program Director BestCare Crook County CMHP 

3. Emergency Management Grant agreement 25-506 
Requester: 
AJ Crawford, Emergency Manager  
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4. Assessor Office Staff Promotion 
Requester: 
Jon Soliz, Crook County Assessor  

5. Oregon Department of Forestry IGA 
Requester: 
Kelly Coffelt, Airport Manager  

6. Position Restructure- OSU Extension Office 
Requester: 
Meghan McKee, HR Director  

7. Public Health Week 
Requester: 
Katie Plumb, Health & Human Services Director 
Presenter(s): 
Katie Plumb, Health & Human Services Director 
Stephanie O'Neal, Public Health Modernization Manager  

8. Grass Butte Cinder Crush 2026-03 
Requester: 
Brad Haynes, Road Superintendent  

9. Library Meeting Room Policy Update 
Requester: 
Kim Bales, Librarian Team Lead  

10. Appointment of Kim Bales to Library Manager 
Requester: 
Will Van Vactor, County Manager 
  

11. Review of Draft Public Records Policy  
Requester: 
Will Van Vactor, County Manager 

Manager Report 

Commissioner Updates 

Executive Session 
ORS 192.660(2)(e) For the purpose of conducting deliberations with persons designated by the 

governing body to negotiate real property transactions. 

12. ORS 192.660(2)(e) For the purpose of conducting deliberations with persons 
designated by the governing body to negotiate real property transactions. 

13. ORS 192.660(2)(h) To consult with counsel concerning the legal rights and 



duties of a public body with regard to current litigation or litigation likely to 
be filed 

  

Notice and Disclaimer 

The Crook County Board of Commissioners is the governing body of Crook County, 
Oregon, and holds public meetings (generally on the first and third Wednesday of each 
month) to deliberate upon matters of County concern. As part of its efforts to keep the 
public apprised of its activities, the Crook County Board of County Commissioners has 
published this PDF file. This file contains the material to be presented before the Board 
of County Commissioners for its next scheduled regular meeting. 
 
Please note that while County staff members make a dedicated effort to keep this file up 
to date, documents and content may be added, removed, or changed between when 
this file is posted online and when the Board of County Commissioners meeting is held. 
The material contained herein may be changed at any time, with or without notice. 
 
Crook County makes no warranty of any kind, express or implied, including any 
warranty of merchantability, accuracy, fitness for a particular purpose, or for any 
other matter. The County is not responsible for possible errors, omissions, 
misuse, or misinterpretation. 
 
Please also note that this file does not contain any material scheduled to be discussed 
at an executive session, or material the access to which may be restricted under the 
terms of Oregon law. 
 
If you are interested in obtaining additional copies of any of the documents contained 
herein, they may be obtained by completing a Crook County Public Records Request 
form. Request forms are available on the County's website or at the County 
Administration office. 
 

Additional Items 
Additional items may be discussed that arise too late to be included as a part of this 
notice. For information about adding agenda items, please contact the County 
Administration office at 541- 447-6555. Crook County encourages persons with 
disabilities to participate in all programs and activities. This event/location is accessible 
to people with disabilities. If you need accommodation to make participation possible, 
please call (541) 447-6555. 
 

Contact: Seth Crawford (Seth.Crawford@crookcountyor.gov (541) 447-6555) | Agenda 
published on April 7, 2026. 
 
 


